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Soil and Water Conservation Commission 

MSC APR 

P. O. Box 30005 

Las Cruces NM 88003-8005 

Telephone (575) 646-2642 

SWCC@nmda.nmsu.edu 

    
 

 

New Mexico Soil and Water Conservation Commission (SWCC) Meeting 
Via Teleconference  

June 23, 2026 

9:00 am 

Minutes 

All Items for Discussion and Possible Action 
 

The meeting started at 9:02 

1. Call to Order and Roll Call- Commissioner Garcia was late, all other Commissioners 

were present-see roll call. 

2. Approval of Agenda: Commissioner Garcia joined at this point time 9:07. Commissioner 

Glass moved to approve the agenda. Commissioner Lucero seconded and the motion 

passed by all commissioners present- see roll call vote.  

3. Approval of Previous Meeting Minutes (01/15/2026): Commissioner Sharp moved to 

approve the previous meeting minutes. Commissioner Glass seconded and the motion 

passed by all commissioners present, with Commissioner Lucero abstaining – see roll call 

vote. 

4. SWCC In Person Meetings (Commissioner Sharp): Commissioner Sharp presented a 

proposal to resume regular in-person meetings of the Commission to strengthen 

collaboration, improve communication among commissioners and districts, and enhance 

transparency.  Discussion followed regarding the benefits of in-person engagement along 

with the need to retain teleconference and Zoom options to allow participation when 

travel is difficult. Commissioner Sharp moved to resume a regular schedule of in-person 

meetings with Zoom and teleconference options available, including scheduling 

meetings in conjunction with events and future workshops. Commissioner Garcia 

seconded and the motion passed by all commissioners present, with Commissioner Glass 

abstaining- see roll call vote. 

COMMISSIONERS 

   Steve Glass, Region I 

   Ross Garcia, Jr., Region II 

   Vacant, Region III 

   Boe Lopez, Region IV 

   Jose Lucero, Region V 

   Eddie Vigil, Region VI 

   Cyle Sharp, At-Large 
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5. SWCC Meetings dates for FY27 (Commissioner Sharp): Commissioner Sharp presented 

proposed meeting dates for FY27, including scheduling in-person meetings in 

conjunction with key events. Dates discussed included holding a meeting during the 

NMACD event in Albuquerque scheduled for October 19–21, 2026, an additional in-

person meeting in September 2026, and a meeting during the legislative session in March 

2027, along with future workshop opportunities. Commissioner Sharp moved to amend 

in person meetings and approve the proposed schedule of meetings. Commissioner 

Garcia seconded and the motion passed by all commissioners present with Commissioner 

Glass abstaining - see roll call vote  

6. Open Meetings Resolution: Commissioner Glass moved to approve the Open Meetings 

Resolution. Commissioner Garcia seconded and the motion passed by all commissioners 

present - see roll call vote. 

New Business 

7. Public Comment (2 minutes per person): Teresa Smith de Cherif  (Valencia SWCD 

Chair) provided comment regarding concerns related to the Valencia SWCD Rio Abajo 

Conservation Area property. She stated that misinformation has been circulated 

regarding the property and clarified that the land was donated for conservation purposes 

with no requirement to preserve existing structures. She referenced submitted 

documentation supporting the district’s position and requested the Commission consider 

these facts. Tom Moraz (former Valencia County Commissioner) expressed opposition 

to the demolition of structures on the Valencia SWCD property, stating that the facilities 

could serve community benefit. He raised concerns regarding district decision-making, 

past expenditures, and mill levy practices, and urged the Commission to consider greater 

oversight and accountability. Antoinette Sedillo Lopez (Attorney for Valencia SWCD) 

provided legal clarification regarding the property and funding issues raised. She stated 

that the property was legally obtained for conservation purposes, that the structures are 

not required to be preserved, and noted safety and liability concerns with maintaining 

them. She also confirmed that the district’s mill levy is lawful and appropriately 

continued due to existing financial obligations. Gail Goodman (Valencia SWCD 
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Supervisor) addressed concerns regarding her oath of office, stating she had been 

informed it was invalid and that she may not be allowed to participate in district 

meetings. She requested guidance and assistance regarding the validity of her oath and 

proper procedure. 

8. SWCC Budget (Commissioner Sharp): Commissioner Sharp requested discussion to 

better understand the SWCC budget, including funding sources, allocations, and 

responsibilities. He noted the need for greater familiarity among commissioners and 

emphasized the importance of evaluating whether current funding is sufficient to support 

Commission activities, including potential in-person meetings and operational needs. 

Max Henkels (NMDA) presented explanation of current funding, including Commission 

operational funds and allocations associated with the point system and grant programs. 

Commissioners expressed interest in reviewing the budget in greater detail and 

identifying future needs. No action was taken. Item approved to be included as a topic 

for discussion at a future workshop/September meeting. 

9. SWCC Workshop (Commissioner Sharp): Commissioner Sharp proposed holding a 

workshop to address Commission responsibilities, policy development, and operational 

priorities, emphasizing the need for a more focused and comprehensive discussion 

beyond regular meeting time. Discussion included combining the workshop with a 

regular Commission meeting to allow full participation and ensure compliance with open 

meeting requirements. Commissioners agreed that a workshop would provide an 

opportunity for more in-depth review of key topics. No formal motion was made. 

Consensus was reached to incorporate the workshop into a future meeting, anticipated 

for September. 

10. Salado and Quemado SWCD: Notification of Contractor Non-Delivery – Land Use Plan, 

Catena Environmental LLC/Gabriella Coughlin: Representatives from Salado and 

Quemado SWCDs presented concerns regarding a contractor, Catena Environmental LLC 

(Gabriella Coughlin), related to non-delivery of a land use plan despite payments made. 

The districts reported that funds were issued under multiple invoices; however, no 

deliverables, draft plans, or supporting documentation have been received, and 
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communication with the contractor has been limited or unresponsive. Commissioners 

discussed the situation, including potential next steps and the challenges districts face in 

seeking resolution. Consideration was given to pursuing assistance through the Office of 

the Attorney General, as well as providing the contractor an opportunity to respond. No 

formal motion was made. Consensus was reached to revisit the item at a future meeting, 

anticipated for September, and to invite the contractor to present additional information. 

11. Soil and Water Conservation District (SWCD) Supervisor Appointments: Commissioner 

Lopez moved to approve all supervisor appointments with the exception Ciudad: 

Gabriella Coughlin (6) to be tabled pending further information. Commissioner Sharp 

seconded and the motion passed by all commissioners; Commissioner chair Eddie Vigil 

and Commissioner Ross Garcia was not available for the vote- see roll call vote.  

• Caballo: Ron Garay (6), Harvey Morrow (7) 

• Carlsbad: Fred Beard (6), Henry Vasquez (7) 

• Carrizozo: Ron Merrit (6), Bryan Hightower (7) 

• Central Tri-County: Juan Sanchez (6), Mark Anaya (7) 

• Central Curry: Rachel Armstrong (6), K.C. Schooley (7) 

• Central Valley: Jason Patton (6), Lance Conklin (7) 

• Chaves: John Sisk (6), Cody Munson (7) 

• Ciudad: Sarah Hurteau (7) 

• Claunch-Pinto: Larry Gomez (6), Roy Glenn Gibson (7) 

• Colfax: Andy Yates (6) 

• Cuba: Kaitlyn Bird Sturdevant (6), Frank Chacon (7) 

• Deming: Russell Johnson (6), Renee Jamie Viramontes (7) 

• Dona Ana: Josh Sanchez (6), Josh Smith (7) 

• East Torrance: Jason Brumley (6), Patrick Pachta (7)  

• Grant: Johnny Reed (6), Niel McDonald (7) 

• Guadalupe: Earl J. Sena (6), Mary Sanchez Baca (7) 

• Hidalgo: Levi Klump (6), Christina (Chris) Thomas (7) 

• Lava: Anthony Martinez (6) 
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• Lea: Brent Van Dyke (6), John Norris (7) 

• Otero: Jake Carner (6), James Evrage (7) 

• Penasco: Dawn Spencer (6), Stetson Elkins (7) 

• Roosevelt: Sharon Davis (6), Dylan Marks (7) 

• San Juan: John Arrington (6), Tammy Benally (7) 

• Santa Fe-Pojoaque: Shann Stringer (7) 

• Sierra: Randy Coil (6), Willard Hall (7) 

• Southwest Quay: Preston Downey (6), Kandy Hutchins (7) 

• Taos: Greg Miller (6) 

• Upper Hondo: Beth Mendiola (6), David Cox (7) 

• Valencia: Blane M. Sanchez (6), Rebecca Touchin (7) 

12. SWCD Mill Levy Resolutions: Commissioner Glass moved to approve the SWCD mill 

levy resolutions. Commissioner Lucero seconded and the motion passed by all 

commissioners present. Commissioner Ross Garcia was not available for the vote- see 

roll call vote. 

• Caballo                                    $1.00 

• Carlsbad   $0.70 

• Carrizozo   $1.00 

• Central Tri-County  $1.00 

• Central Valley   $0.50 

• Chaves    $1.00 

• Ciudad    $0.25 

• Claunch-Pinto   $1.00 

• Cuba    $1.00 

• East Rio Arriba                       $1.00 

• East Torrance                          $1.00 

• Guadalupe   $1.00 

• Hagerman Dexter  $1.00 
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• Lava                                        $1.00 

• Mesa    $1.00 

• Mora-Wagon Mound  $1.00 

• Penasco                                   $1.00 

• Santa Fe-Pojoaque  $0.10 

• Sierra     $1.00  

• Socorro   $1.00  

• Taos    $1.00 

• Tierra Y Montes  $1.00 

• Upper Chama   $1.00 

• Upper Hondo   $0.75 

• Ute Creek   $1.00 

• Valencia   $0.25 

• Western Mora   $1.00 

 

13. Water Quality and Conservation FY27 Grant Recommendations/Funding (NMDA): Katie 

Mechenbier (NMDA) presented the Water Quality and Conservation grant 

recommendations for FY27. A total of 28 applications were received, with 16 projects 

recommended for funding, totaling $156,273.36. The review committee noted strong 

interest in water monitoring projects and emphasized the importance of reporting results 

from those projects for future evaluation. Commissioner Glass moved to approve the 

grant funding recommendations as presented. Commissioner Sharp seconded and the 

motion passed by all commissioners present. Commissioner Ross Garcia was temporarily 

not available for the vote-- see roll call vote. 

14. 2027 Point System Worksheet Potential Changes (NMDA): Kathryn Kruthaupt (NMDA) 

presented proposed changes to the FY27 Point System Worksheet, including revisions to 

compliance items, reporting requirements, and activity scoring to improve clarity and 

consistency. Discussion focused on board meeting requirements, audit compliance, and 

potential impacts to district funding. Commissioners expressed the need for additional 
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review prior to adoption. Commissioner Sharp moved to retain the FY26 Worksheet and 

to table consideration of the proposed FY2027 Point System Worksheet changes until a 

future workshop. Commissioner Glass seconded the motion. The motion passed 

unanimously- see roll call vote. 

15. 2028 Point System Worksheet Review/Potential Changes (NMDA): Max Henkels 

(NMDA) introduced the topic of future revisions to the 2028 Point System Worksheet 

and outlined the intent to conduct a more comprehensive review of the current point 

system. Discussion included evaluating existing policies, incorporating Commission 

input, and allowing districts the opportunity to participate in the revision process. No 

formal action was taken. The item was noted for further review and discussion at a future 

workshop. 

16. SWCD training/requirements (Commissioner Sharp): Commissioner Sharp discussed the 

need for enhanced training and ongoing requirements for Soil and Water Conservation 

District supervisors and commissioners. He emphasized the importance of ensuring 

individuals understand their statutory responsibilities, compliance requirements, and 

governance roles. Discussion included the value of providing consistent training 

opportunities and the need for periodic updates to reinforce knowledge and address 

changing requirements. Commissioners noted the importance of making training 

accessible to all districts. Updates were provided indicating that the New Mexico 

Association of Conservation Districts (NMACD) has secured grant funding to support 

the development of a comprehensive training program for supervisors and staff. No 

formal action was taken. 

Old Business 

17. NMDA $9 Million 3-Year Plan for SWCDs: Capacity-Building Funding Opportunity 

Update (NMDA): Max Henkels (NMDA) provided an update on the $9 million three-

year capacity-building funding plan for Soil and Water Conservation Districts. 

Discussion was held with the Commission regarding the status of remaining funds and 

distribution methods. It was agreed, with Commission support, that the remaining funds 

will be distributed through the established point system process. 
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18. Land of Enchantment Legacy Funding Update (NMDA): Max Henkels provided an 

update on the Land of Enchantment Legacy Funding program. He reported that funds 

continue to support district projects and capacity-building efforts, with NMDA providing 

oversight and technical assistance to ensure effective use and implementation. He noted 

continued engagement with districts and emphasized the importance of utilizing funds to 

address conservation priorities statewide.  

19. Healthy Soil Program Update (NMDA): Katie Crayton and Dean Bruce (NMDA) 

reported that for FY27, 89 applications were received and 52 projects were funded, 

totaling approximately $1.3 million. The program remains highly competitive and 

continues to support both producers and eligible entities statewide. Highlighted ongoing 

conservation planning training, noting that 12 SWCDs recently achieved Level 1 planner 

status, improving district capacity to assist with program participation. They also 

discussed research efforts through NMSU focusing on soil health and water 

conservation, along with upcoming outreach opportunities, including a Healthy Soil 

Conference in Albuquerque. 

 

Reports/Verbal Highlights (5 min. each; written reports required 72 hours in advance) 

20. Commissioners: Commissioner Glass (Region I): Commissioner Glass reported on 

several activities within Region I, including ongoing discussion regarding the Valencia 

SWCD Rio Abajo property and related marsh preservation efforts. He noted continued 

interest in watershed and conservation projects throughout the region. Commissioner 

Glass highlighted a regional meeting hosted by Cuba SWCD on June 11 and reported 

progress on watershed grant activities, including multiple applications under review. He 

also noted that San Juan SWCD recently hired new staff and continues work on a 

watershed planning initiative.  

Commissioner Garcia (Region II): Commissioner Garcia provided brief regional updates 

and emphasized the importance of returning to in-person Commission meetings to 

strengthen communication, collaboration, and engagement among commissioners and 

districts.  
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Commissioner Lopez (Region IV): Commissioner Lopez provided brief regional updates 

and expressed support for continued efforts to strengthen district operations, governance, 

and supervisor training opportunities.  

Commissioner Lucero (Region V): Commissioner Lucero reported on conservation 

activities occurring throughout Region V, including implementation of virtual fencing 

projects utilizing approximately 600 collars, Healthy Soil Program projects, equipment 

purchases, and seed distribution efforts. He also noted continuing concerns with drought 

conditions and water availability affecting agricultural producers within the region. 

Commissioner Vigil (Region VI/Chair): Commissioner Vigil provided updates from the 

Water Quality Control Commission (WQCC), including ongoing deliberations and 

rulemaking activities related to surface water quality standards. He reported significant 

public participation in current proceedings and anticipated additional action later in the 

year.  

Commissioner Sharp (At-Large): Commissioner Sharp reported on statewide 

conservation district priorities, including district compliance, supervisor and 

commissioner training, Commission budget awareness, policy development, and long-

term capacity-building efforts. He emphasized the importance of continued support for 

districts through education, technical assistance, and future Commission workshops. 

21. Governor's Office: none 

22. New Mexico Department of Agriculture (NMDA): Max Henkels provided updates on 

NMDA programs and initiatives, including FY27 funding for district training and 

capacity-building efforts. He reported ongoing work on supervisor training resources, 

updates to the Noxious Weed Program, implementation of the Agricultural Workforce 

Development Program, and continued support for SWCD programs, grants, and 

conservation initiatives statewide. 

23. Natural Resources Conservation Service (NRCS): none 

24. Forest Service: none 

25. Farm Service Agency: none 

26. New Mexico Environment Department (NMED): none 
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27. Water Quality Control Commission (WQCC): Commissioner Chair Vigil provided an 

update on ongoing WQCC activities, including the surface water quality standards 

rulemaking process. He reported significant public participation and noted that 

deliberations on the proposed rule changes are expected later this year. 

28. New Mexico Mining Commission: none 

29. National Association of Conservation Districts (NACD): Josh Smith, Southwest Region 

Executive Board Member for NACD, reported that NACD continues to advocate for 

locally led conservation efforts and support conservation districts at the national level. 

He noted that federal budget reductions have limited available conservation funding, 

prompting NACD to pursue additional partnerships and funding opportunities. Mr. Smith 

also reported that NACD is working with new NRCS Chief Colton Buckley and 

emphasized the importance of passing the Farm Bill, encouraging stakeholders to contact 

their U.S. Senators in support of conservation funding. 

30. New Mexico Association of Conservation Districts (NMACD): Jennifer Hopper provided 

updates on NMACD activities, including ongoing district visits, supervisor training 

efforts, and development of training resources to support district governance and 

compliance. She reported that NMACD has secured funding to expand supervisor and 

employee training opportunities and continues to work with NMDA and conservation 

districts to strengthen local capacity statewide. 

31. New Mexico Coalition of Conservation Districts (NMCCD): none 

32. NMSU College of Agriculture, Consumer and Environmental Sciences (ACES): none 

33. New Mexico Conservation District Employees (NMCDE): Gerald Romero District 

Manager for the Tierra y Montes Soil and Water Conservation District and President of 

the New Mexico Conservation District Employees (NMCDE) reported that NMCDE 

held its annual meeting on April 23, 2026, in Moriarty, where officers were elected and 

bylaw amendments were approved. He stated that NMCDE looks forward to working 

closely with NMACD and NMDA on training opportunities for district employees and 

supervisors and supporting district capacity-building efforts across the state. 

34. Next meeting: Commissioners discussed holding the next SWCC meeting as an in-person 
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meeting with workshop components in September 2026, while continuing to provide 

Zoom and teleconference participation options. The workshop is expected to include 

discussion of Commission responsibilities, budget review, point system revisions, district 

compliance assistance, and policy development. Specific date and location will be 

determined and announced at a later time. 

35. Meeting adjourned: 12:24 p.m. 
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Vacant (Region III) 

Boe Lopez (Region IV) � 

Jose R. Lucero (Region V) � 

Eddie Vigil (Region VI) � 

Cyle Sharp (At Large) � 

Roll call conducted by (print namsyO)-Te AYeOvyz 
Signature �-----1-.....,__ _ 

». JAY2a 
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SWCC Meeting 

Ro11 Call Vote 

Via Zoom 

June 23, 2026, 9:00am 

AGENDA ITEM: (12) SWCD Mil Levy Resolutions 

Motioned by: Commissioner �ass □ Garcia □ Lopez □ Lucero D Vigil □ Sharp 

Motion seconded by: Commissioner □ Glass □ Garcia p{opez □ Lucero □ Vigil □ Sharp 

� No 
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Steven Glass (Region I) 

Ross Garcia (Region II) 

Vacant (Region III) 
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Jose R. Lucero (Region V) 
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